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Role Specification Sept 2017
NON-EXECUTIVE DIRECTOR

Company Overview

CODA (Operations) Ltd was established in 2010 by Derry City Council to operate City of Derry Airport (CODA). CODA is a key access gateway to the NW region. At present CODA serves almost 300,000 passengers per annum on year-round scheduled services to London Stansted, Liverpool, and Glasgow and on its summer services to Palma from its modern Airport facility situated on the outskirts of the city. Current services are operated by BMI Regional, Ryanair and Thomson. The development of other services to Britain and Europe is the key priority of the company and its board. In addition to the scheduled services described, the airport provides General Aviation facilities to non-scheduled operators such as visiting Corporate Aircraft and Home-Based Operators.  

  

CODA requires the financial support of its owner (Derry City & Strabane District Council) to support it operations. It is the objective of the CODA (Operations) Ltd Board that the level of support required from Council will reduce over time. 
At present CODA is managed by Regional City Airports Management Ltd (RCA) under a Management Services Agreement. RCA reports to the CODA (Operations) Ltd board on a monthly basis on its performance against plan.  
Role Overview 
As a Non-Executive Director, you will be expected to make a creative contribution to the board of CODA (Operations) Ltd by providing objective and constructive criticism and independent judgement on all Board matters and independent thought and analysis on issues of strategy, performance, and resources and by promoting the highest possible standards of corporate governance. Success in this post will require that you have the ability to: listen sensitively to the views of others; question intelligently, debate constructively; challenge rigorously; and decide dispassionately.

Duties & Responsibilities 

In addition to the Duties of a Director set out in sections 171 to 177 inclusive of the Companies Act 2006 you are required to:
· Provide a clear, creative, and informed contribution to strategy formulation;

· Provide an independent view of the company to the Board and to the Airport Executive.  
· Provide constructive feedback and criticism of the objectives and plans devised by the Airport Executive / RCA;

· Monitor the performance of the executive management / RCA - especially with regard to progress made towards achieving the business’ strategy and objectives;

· Ensure that controls and systems of risk management are robust and defensible and that the necessary internal control systems are put into place and monitored regularly and rigorously;

· Monitor the integrity of financial information and ensure that the company accounts properly to its shareholder by presenting a true, accurate and fair view of its actions and financial performance;

· Determine the remuneration of the executive management / RCA;

· Uphold the highest ethical standards of integrity and probity.

· Help to connect the business and board with key stakeholders and organisations and take the lead in developing and maintaining at least one such relationship.

· Represent the company externally when required to do so.

Knowledge, Skills and Experience

Essential 

· An understanding of the economic and social challenges facing Derry~Londonderry and the North West Region

· Experience of Governance, Control and Accountability while working at Board Level in a medium sized or larger organisation;

· Experience of working in partnership with others to achieve strategic goals and objectives;

· Experience of thinking strategically and in the development of business strategies;

· Experience of Stakeholder Engagement and working collaboratively

Desirable 

· Experience of the aviation / airports industry

· Experience of marketing in the tourism / hospitality sector   

Time commitment and Remuneration

You are required to commit at least 2 days per month to this position. The remuneration is £10,000 per annum. There is scope for a maximum of four additional days per annum at £500 per day should the standard time commitment be exceeded at the board’s request, any such request to be approved in advance by the board.  Your appointment may involve a commitment both inside and outside of normal working hours, including representing CODA (Operations) Ltd at occasional evening engagements. You will be expected to attend the full board meetings (normally 10 per annum) and other ad hoc meetings and committee meetings as required. You may be required to chair one of the board committees and you will be expected, if requested, to take on that role as part of the standard time commitment.  Meetings will normally be held at City of Derry Airport. The appointment is not pensionable.

Expenses 

Following appointment, you will be paid reasonable travelling expenses and subsistence to attend meetings, such payments to be in accordance with CODA (Operations) Ltd’s procedures. All remuneration and expenses are subject to deduction of income tax and national insurance to the extent required by HMRC. 

Period of Appointment

You will be appointed for a period of up to 4 years. Subject to satisfactory performance having been achieved during your initial term and a continuing requirement for the Board to retain the same complement of non-executive directors you may be asked to serve a second term. 
